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Authoritarian Leader:	a leadership style that is based on orders and directives. (LO 6.3.3)

Authoritarian leaders decide the activities, direction, and goal of the group. These leaders are in total control of group activities and are task-oriented. Authoritarian leaders are very demanding, and the desires of individual group members are less important than attaining the group goal. A corrections officer is an example of an authoritarian leader. 

Bureaucracy:	a hierarchical authority structure that uses task specialization, operates on the merit principle, and behaves with impersonality. (LO 6.2.2)

Max Weber wrote about changes occurring in Western society due to industrialization. One such change was the development of bureaucracies as a result of the rationalization of society. Characteristics of bureaucracies include hierarchy or authority, impersonality, written rules of conduct, promotion based on achievement, a specialized division of labor, and efficiency. 

Coercive Organization:	groups with people whose membership is primarily forced and must abide by strict rules and regulations. (LO 6.2.1)

Membership in this type of group is normally not voluntary, as in the case of prisons and mental health facilities. Once within a coercive organization, individuals experience rigid guidelines that can be oppressive. The military draft is another example of a coercive organization, even though some members volunteer for service. Resocialization often occurs in coercive organizations. 

Cyberslacking: 	when workers spend excessive time online for personal reasons that do not benefit their employer. (LO 6.5.1)

Cyberslacking occurs when employees use their time at work and their work computer for activities outside their job's parameters. Cyberslacking may involve the employee using time at work to do things such as check their Facebook status, tweet or scroll through Instagram, cybershop, or manage their Fantasy Football team. 

Democratic Leader:	a leadership style based on increasing harmony and reducing conflict between group members. (LO 6.3.3)

A democratic leader is someone open to the group’s perspective while working towards a goal or trying to solve a problem. While these leaders may make the final decisions for the group, they are willing to take input and suggestions from group members. Examples of democratic leaders can be found in education and counseling. 

Dyad: 	a group of two people. (6.1.1)

A dyad is the smallest size of a social group and the least complicated compared to larger groups. Although small, the dyad is of interest to sociologists, especially from a symbolic interactionist perspective. Social meaning and patterns of behavior can be observed between two individuals. An example of a dyad is a study group composed of only two students. By adding one additional person, the group dynamics change considerably. 

Expressive Leadership:	expressive leaders endeavor to establish more personal or primary connections with the group members. (LO 6.3.3)

Expressive leaders are concerned with establishing relationships and maintaining the well-being of the group members. This leadership style is personable, engaged, and focused on emotional harmony within the group members as they work towards a goal. Examples of expressive leadership can be found in office management occupations. 

Formal Organizations:	structured and bureaucratic systems regulated by clearly stated norms and rules. (LO 6.2.1) 

These organizations are structured and hierarchical. Policies, rules, and regulations are components of formal organizations. An example is the government as it functions to provide structure and guidelines for members within the society. Government bureaucracy commonly results from rules and regulations designed to provide uniformity within policies. 

Group:	people who identify and interact with one another. (LO 6.1.1) 

There are many kinds of groups in relation to sociology. It is a key element in social psychology as well. Being part of a classroom or extracurricular is a form of being a group. How a person interacts in different groups will determine behavior and interactions between group members. 

Group Conformity:	aligning attitudes and behaviors with group norms. (LO 6.1.3)

On a daily basis, you conform to the norms of groups - sometimes, you’re not even aware of your conformity. When you enter a classroom, you walk to your seat, remove your notebook or laptop, and wait patiently for the class to begin. Why don’t you walk in 15 minutes late, sit at your desk rather than in your chair, and have a conversation with the person sitting next to you? Simply stated, you are conforming to the group norms of classroom behavior. Solomon Asch conducted experiments related to group conformity. 

Groupthink:	the tendency of group members to yield to the desire for consensus rather than expressing individual or alternative ideas. (LO 6.1.4)

Irving L. Janis developed the concept of groupthink. This phenomenon can occur without members of groups being aware of it happening. Groupthink occurs when decisions are made based on the uncritical acceptance of the views of the predominant group. Two examples of groupthink are the decisions made regarding the Bay of Pigs invasion in Cube by exiles and the launch of the Challenger space shuttle. Both decisions involved groupthink, and the outcomes were not positive. New Groupthink results from corporations working in teams and stressing collaboration when at times, individualism and solitude are needed to gain the best results. 

Ideal Type:	logical or consistent traits of a given social phenomenon. (LO 6.2.2)

Max Weber was a sociologist who studied the changing societies at the end of the 20th and the beginning of the 21st centuries. He observed social patterns and sought to find consistent traits, which he labeled as ideal types. He described the consistent traits of bureaucracy, which became the ideal type. Other examples include the Spirit of Capitalism, individualism, and the free market economy. 

Informal Organizations: 	a system of the personal contacts and relationships of groupings of people. (LO 6.2.1)

This is an organization of people focusing on a network of social and personal relationships. A group of friends and colleagues in an office are examples of informal organizations. Alliances among members of a political organization can also be considered an informal organization. This type of group is loosely organized and does not necessarily have lasting ties. An intramural team is a group of people with limited contact and does not rely on close personal bonds between members. 

In-group: 	a social unit to which an individual belongs and feels a sense of “we.” (LO 6.1.2)

An individual feeling a part of a group and identifying with the group characterizes this type of group. An example is being part of an international student organization and feeling accepted by the majority of members, and being contacted when absent from a meeting or activity. When asked about involvement in extracurricular activities, this student will likely list this organization with pride as it is well respected on campus. 

Instrumental Leadership:	instrumental leadership is very task-oriented. (LO 6.3.3) 

Instrumental leaders are concerned about achieving results and reaching a goal. This leadership style involves assigning group members specific tasks and focusing on the outcome of those tasks as opposed to the group members. Examples of instrumental leadership can be found in the presidents of corporations. 

Iron Law of Oligarchy:	a system in which the concentration of power in a democracy rests in the hands of a few elite leaders. (LO 6.3.1) 

Developed by Robert Michels, the iron law of oligarchy contends that in any organization, group, or society, power eventually ends up in the hands of only a few people. The result of this concentration is that a disproportionately small number of individuals influence the decisions and directions of the larger group. The result is that a group cannot truly be democratic because the few have control over everyone else. 

Laissez-faire Leader:	a leader that takes a hands-off approach to leadership. (LO 6.3.3) 

Laissez-faire is a French term that generally means “to not interfere or to leave alone.” These leaders allow groups to function independently. These leaders offer minimal guidance to group members, who are expected to accomplish the task or reach the goal without much oversight. Examples of laissez-faire leaders are in creative fields, such as art or computer programming and design. 

Leaders:	individuals or groups who help facilitate, guide, and be the representative voice of its members. (LO 6.3.3)

A leader is the person responsible for directing the group toward accomplishing a specific task. If there is no task towards which the group is working, the leader may act as the spokesperson for the group in relation to other groups. 

McDonaldization:	the process by which the principles of the fast-food restaurant are coming to dominate more and more sectors of American society and the rest of the world. (LO 6.3.2)

A concept first introduced by George Ritzer, McDonaldization refers to the process of rationalization in businesses and organizations across society that is reminiscent of a fast food restaurant. According to Ritzer, the components of this process include efficiency, calculability, predictability, and control. 

Meritocracy:	a system that fosters and rewards personal effort, ability, and talent through competition to determine social standing. (LO 6.4.1) 

A meritocracy runs on merit, or the quality of being good. Someone having higher qualifications than any other applicant would get the job based on merit. It is hard for a country to completely run on meritocracy, but companies often incorporate it into their business models. 

Nepotism: 	the practice of favoritism directed towards family members. (LO 6.4.1)

Nepotism involves an individual using their power and influence to benefit the interests of people they know, such as friends and family members. Nepotism is most often found in the areas of business and politics. It is based on the relationship between the individuals, not necessarily the person's qualifications benefiting from the support. 

Normative Organizations:	
groups of people based on shared interests and the intangible rewards of membership. (LO 6.2.1)

Volunteer organizations such as the American Red Cross exemplify normative organizations. Members choose to volunteer because they feel they are giving back to the community or providing a means to work alongside others with similar values. The Sierra Club is a normative organization that brings together individuals concerned about the environment and the future of our planet and people. 

Organization:	a structured, purposeful, and goal-oriented collection of people. (LO 6.2.1) 

A social group differs from an organization as it can be composed of two people, while an organization requires more people. Organizations have a structure and a purpose, which are often communicated in a mission statement and core values. Members join organizations due to sharing common goals and being able to work or serve with others who are striving for the same causes. Individuals often apply, work, or volunteer within organizations that align with their value system. 

Out-group:	individuals who do not belong or are excluded from one’s group. (LO 6.1.2)

This group is characterized by individuals who do not fit in with the crowd or mainstream organizations. Examples include students who are loners in high school or college students who do not fit in with any of the student organizations. This leads students to join fringe or deviant groups. Often, mass shooters have experienced being in out-groups, as in the case of the Columbine High School and Sandy Hook Elementary School mass shootings. 

Peter Principle:	the notion that workers in a bureaucratic organization will continue to be promoted until they reach their level of incompetence. (LO 6.3.1)

The Peter Principle was first identified by Dr. Laurence J. Peter and Raymond Hull in 1969. This principle contends that in a group like a business or organization, workers will be promoted up the hierarchy until they reach a point where they are incompetent or not up to accomplishing the assigned tasks. 

Primary Group:	small-scale, intimate, face-to-face long-lasting associations. (LO 6.1.2)

The family represents this type of group. Members spend time communicating and building long-term relationships. These groups share activities and rely on each other for emotional support. Individuals within these groups are often integral to the process of socialization. Other examples include love relationships, relatives, childhood best friends, and possibly mentors. 

Rationalization: 	traditional modes of thinking replaced with end/means analysis. (LO 6.2.2)

After the period of Enlightenment and the Industrial Revolution, science and reason supplanted religion to understand the social world. Max Weber described this new way of thinking about the social world as rationalization. Members of society approached life from a rational perspective rather than seeking answers solely from religion. Efficiency and practicality became the standards by which businesses and organizations operated. This led to the development of formal organizations that produced bureaucracy. 

Red Tape:	adherence to excessive regulations and conformity that prevents decision-making and change. (LO 6.2.2) 

Red tape is most often associated with the bureaucracies of government. A common joke is that the government commissioned a 300-page document that took over 10 years to explain the red tape within the government bureaucracies. This excessive bureaucracy is often blamed for slow responses and mistakes made by government entities. Government employees are required to follow strict guidelines and policies, and often citizens question why the rules can’t be bent for their special circumstances. 

Reference Group:	a collection of people used for comparison and identification. (LO 6.1.2)

This type of group is a way to measure whether you are meeting the norms of the group or organization. The group becomes a standard for evaluating oneself or a frame of reference. An example of a reference group is your colleagues at work. You will likely determine how many hours your successful colleagues work per week, their level of performance, and where they go to network after work. You will likely emulate their work and networking habits based on your evaluations. In essence, your colleagues become your reference group and impact your decisions at work. 

Resocialization:	an identity transformation in which social norms and roles are altered or replaced. (LO 6.2.1)

Resocialization occurs in the military through the process of boot camp. The recruits are stripped of their civilian clothing and personal belongings and must adhere to strict rules and regulations. The goal is to radically transform the recruits' personal goals and values to align with the military's. The success rate of the military is remarkably high compared to the success rate of prisons. Recidivism is high among inmates despite educational and reentry programs. 

Secondary Group:	large-scale, impersonal, task-focused, and time-limited associations. (LO 6.1.2)

Short-term associations rather than the long-term associations of primary groups characterized this type of group. There is less frequent contact with members, and relationships are much more at the surface level. An example of a secondary group is a club or organization you join at your college or university. You may only meet once a week or monthly, and there is an agenda for the meeting. You will likely join and exit a number of clubs and organizations during your time at school. Upon graduation, you will no longer be able to be a member of the group, and the relationships with the members will fade or cease. 

Social Aggregate:	a collection of individuals in the same geographic location who do not share common characteristics. (LO 6.1.1)

Individuals in this group are not part of a social group as they do not interact frequently or share a sense of belonging. An example of a social aggregate is all of the individuals who attend a concert. Everyone is in the same geographic location but likely will be of different ages and backgrounds. 

Social Capital: 	the network of links that develop between people, which may result in personal, social, and professional advantages. (LO 6.3.2)

Social capital is about the connections between people. These connections may be based on shared behaviors, norms, values, group affiliations, or interests. Individuals often use these connections, or social capital, to their benefit economically, politically, or socially. 

Social Category:	a collection of individuals with similar characteristics who may have never met or interacted. (LO 6.1.1)

This group is not the same as a social group because the individuals do not have frequent contact or share a sense of belonging. An example of a social category is all middle-class families from your hometown or city. This collection of individuals has similar incomes and cultural characteristics but may never have met. 

Social Clique:	a small, close-knit, and exclusive group of individuals. (LO 6.1.2)

This group is characterized by exclusivity and an invitation-only mentality. An example is the sororities and fraternities on campus. These groups normally consist of 100-150 members, and there is a stringent process to join. Usually, the members select the pledges, and there is a resocialization process. Members may become lifelong friends, and alumni form strong social and job networks. In high school, there are social cliques in relation to in-groups and out-groups. 

Social Group:	two or more individuals connected by common bonds and shared social relations. (LO 6.1.1)

This group is characterized by frequent contact and a shared sense of belonging. A sense of “we” is common. The two types of social groups are primary and secondary groups. A group of students at a cafeteria is not considered a social group since the individuals do not socially interact or feel bonded to each other. 

Spoils System:	the practice of politicians awarding jobs to friends and supporters based on likability and not skill. (LO 6.3.1)

The spoils system occurs when elevated officials give their friends positions in government as a reward for their support in getting the politician elected. The individuals who are awarded the jobs may not be qualified to accomplish the task they are assigned. 

Telecommuting:	also called remote working; working from someplace other than the office on a full- or part-time basis. (LO 6.5.1)

Telecommuting, or remote work, involves using technology to accomplish full- or part-time work tasks outside the office environment. Depending on the job and the technology available, telecommuters may work from home or in locations like the beach, a park, a library, or a coffee shop. 

Total Institutions: 	isolated groups with strict rules and regulations aiming to control every aspect of members’ lives. (LO 6.2.1)

Erving Goffman described the characteristics of total institutions as all aspects of life are conducted in the same place and under the same authority, as in a prison case. All prisoners receive the same privileges and do the same activities together. The inmates’ schedule is prearranged, and no alterations are allowed. Every aspect of their lives is controlled. 

Transactional Leader:	a leader that acts like a manager by keeping the group functioning smoothly. (LO 6.3.3)

A transactional leader works within the structure of the group as it exists. This leader is not about radical change but managing the group’s activities and assisting it in accomplishing a task or goal.

Transformational Leader:
a leader that causes individuals, groups, and social systems to change. (LO 6.3.3) 

A transformational leader implements change in a group. This often involves reforming processes, bringing new ideas, or introducing innovative business methods. These leaders work to transform the group dynamics in an effort to accomplish a task or goal. 

Triad:	a group of three members. (LO 6.1.1)

This is a group consisting of three members. It is more complex than a dyad and may require strategies that lead to competition, alliances, or mediation. For example, two members may choose to align to veto the third member’s vote. All three members may be competitive and strive to win rather than work together. If two members argue, the third may choose to offer mediation. Even though the group size is small, the group dynamics can be complex. 

Utilitarian Organizations:
groups of people based on contractual obligations that seek tangible benefits such as monetary compensation. (LO 6.2.1)

Individuals join utilitarian organizations to gain employment and compensation for their work. In contrast to normative organizations, the purpose of these organizations is not to provide personal fulfillment for the employees but to provide a paycheck. 
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